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Investment Policy Review
Project Overview

» Mercer and staff are conducting a review of the Investment Policy
Statement (IPS)

— Confirm the document is up to date
— Review and confirm the guidelines for the funds

— Review and confirm that additional guidelines, restrictions and
expectations outlined in the document are consistent with best practices

» Mercer and staff will then review all of the manager guidelines
— Currently there is little similarity between manager guidelines
— The manager guidelines are not tied to the fund guidelines in the IPS

* The objective of this project will be to update the IPS and standardize the
manager guidelines.
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Investment Policy Review
Process

* Review IPS and provide the committee with an updated statement for
approval

* Review current manager guidelines compared to best practices and
develop standard guidelines for each asset class

* Review and negotiate exceptions to standard guidelines with each of NC’s
Investment managers

* New guidelines will be incorporated into new investment management
agreements that will be negotiated next summer/fall (current manager
contracts are with Prudential)

» Put a compliance monitoring process in place to monitor all of the
Investment manager activity vs. guidelines
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Investment Policy Review
Timeline

November 2014 IC meeting: Present the new IPS for approval

February 2015 IC meeting: Present the standard asset class guidelines

May 2015 IC meeting: Present any manager exceptions that were agreed
upon

August 2015 meeting: Finalize the project
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