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Draft RFP Mercer  • Scope of work
Mercer  • Plan background information
Mercer  • Evaluation critieria
Mercer  • Minimum qualifications
Mercer  • Technical questionnaire
Mercer  • Pricing questionnaire

Mercer/NC  • Utilize NC RFP format

Finalize RFP Mercer/NC  • Anticipate 3 rounds of review/edit
Mercer  • Updates to draft based on comments

Mercer/NC  • Add NC terms and conditions
Mercer  • Vendor distribution list

Issue RFP NC  • Release RFP
Mercer/NC  • Bidders' conference
Mercer/NC  • Vendor questions
Mercer/NC  • Response to vendor questions
Mercer/NC  • Proposals due

Evaluate Proposals Mercer  • Review minimum quelifications
Mercer  • Company background and experience
Mercer  • Contract exceptions
Mercer  • Scope of work exceptions
Mercer  • Recordkeeping and administrative services
Mercer  • Education and communication services
Mercer  • Investment support services
Mercer  • Asset allocation tool/Goalmaker  capabilities
Mercer  • Advice & managed accounts
Mercer  • Proposed fees
Mercer  • Scoring of proposals
Mercer  • Report preparation
Mercer  • Evaluation meeting

Mercer/NC  • Selection of finalists

Interview Finalists Mercer  • Notify finalists
Mercer  • Develop agenda

Mercer/NC  • Conduct finalist interviews
Mercer/NC  • Site visits, if desired
Mercer/NC  • Selection of contractor(s)
Mercer/NC  • Board approval of contractor(s)

Contracting Mercer/NC  • Negotiation
Mercer/NC  • Review drafted contract from vendor
Mercer/NC  • 4 rounds of edits and negotiation

NC  • Execute
Implementation likely 6 months→→

Implementation Mercer/NC  • Review transition plan
Mercer/NC  • Review communication plan

Mercer  • Trust and custodial plan
Mercer/NC  • Advice and managed accounts

Mercer  • Investment structure changes, if applicable
Mercer  • Asset allocation, GoalMaker, target-date, or other solution

Mercer/NC  • Review transition website
Mercer/NC  • Vendor hire staff if needed
Mercer/NC  • Vendor testing of records
Mercer/NC  • Regular implementation status meetings
Mercer/NC  • Review of communication materials
Mercer/NC  • Participant meetings by vendor
Mercer/NC  • Transition of records
Mercer/NC  • Blackout period and reconciliation of records
Mercer/NC  • Go-live date
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