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Develop RFP Mercer/NC  Needs analysis

Mercer/NC  RFP Development

RFP Response Mercer  Bidders prepare and submit response

Response Evaluation Mercer  Response analysis

Mercer  Report preparation

Mercer  Finalist recommendation

Short List Meetings Mercer  Meetings and negotiation

Mercer  Best and final offers (fees, contracts)

Due Diligence Meetings Mercer  Due diligence meetings

Mercer/NC  Board approval of contractors

Contracting Mercer/NC  Negotiation

 Finalize contract

TBD →

Implementation Mercer/NC  Implementation 1-6 months depending on assets and accounts
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